ARCHITECTURAL REVIEW BOARD SERVICES
EOR PEANNED/COMMUNITIES - BEGIN AGAIN
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GOAL:

4 llaborative Process,
/elop Standards of Practice for
ProfessionalConsulting to
hitectural Review Boards In
Planned Communities.




0 Athe Eighty Sixth Conventionof the American Institute of
Architects Boston,MA in Juneof 1954 The First Edition of
The Standardsof ProfessionaPracticewas enactedas the
official andgoverningethical statemendf thelnstituted

SAMPLE PRIME STRATEGIES

CARTER & RIGGS 2020

Syshem
Geiting Work

Vivid Description

‘We're deeply involved in oll the
sperb-reloled assacialions, veluntesring
10 parcant of each staff member's

fime o covses. Our nebwork i3 closely
cormacted, and we count the major
owners, operatars, pelificians, and madia
amang our closost friends.

'Wa offer o full complement of sportsnelated
facility services, including o financing group
and a consiruction group. Cver the yaars,
wa've systematicolly hired sports figures

and managers, and they've gven us many
insights into the performance of cur projecks.
We're especially proud of our standing project

teama for the various sports.

Evaluate success
and capture
lessens learned,

Cur waork i well known hacughout the world,
W have key offices in five international

cifies ond o web of local offices froughout the
Weslem Hemisphere. Our awnership is broad
because we mrn‘n sportmanlke teamwork.
'Wea're alsa well organized because we value
and raspoct tha rulas of the game.

Assess needs, define goals

Prime Strotegy

Build unsurpossed
ok,

Hira sports figures and
enthusiasts,

Consclidate through
acquisisions.

Define target

audiences and

improve structure

Operate
program

Communicate

Manitor

Pair and train
mantars and
menteas

leaming geals

Identify
potential
manters

- GeorgeBainsCummings

The Current Edition
has over 1000 pages,
covering a range of
topics such as
Mentoring, Team
Building, Finance and
Protection of
Intellectual Property.

Projacts ars high

image, high stakes,

Known for culting-
edge ideas, new
technologies

&
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Organized as
amoeba to

optimize

|—;, Innovation
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BACKGROUNDER

COPYRIGHT LAW FOR ARCHIT!
Joseph H. Jones Jr, Esq., AIA

.5, copyright law protects the creativity captured in the
architoet's instrumonts of satvice, such as design and con-
shruction drowings, models, and other design represanio.
tions, as well s the buill structure. To protect themselves
from copyright infringamant, architects should ba familiar
with their rights under the law.

Architects need fo undersiand Ihe intellectual propesty
rights intrinsic in thel professional services. With some
elients viewing professional services as 0 eommedity and
the plans, specifications, raparts, and ofher documents
that archilects produce as products, architects should
understand the business and liabil; s relafing 1o the
use, ownership, and conirol of their designs and insfru-
ments of service.

As clients look for more ways fo reduce the costs of
dosign and construction, many view the “rousa” of designs
as a way fo olimingle the need to hire another archilect
and save money. Actians like this may put the architect ot
risk for professional liakility from any prablems that
dovelo from subsequant uses of the same plans. In addi
fion, the architect may lose fees if fhe cient neglects 1o
acquire the copyright o o design.

Maintaining the eopyright to their designs gives archi-
fechs o lavel of control ovar thair creafive and professional
endeavors. Clients will hove 1o retain them for futura proj:
ects, which may help an individual archilect o firm main-
fain a steady stream of new business. As well, surrendering
copyright coukd laad fo liability probloms for the architect

[continved]
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E THERE IS NO STANDARD OF
FOR REVIEW BOARD SERVICES,
\ STANDARD OF CARE FOR ALL
Y AN ARCHITECT:

AlA: B10E 62007 82.2, B10E 62007 812, and B10E o

professional skill and care ordinarily provided by architects
practicing in the sameor similar locality under the sameor similar
circumstances The Architect shall perform its services as
expeditiously asis consistentwith such professionalskill and care
and the orderly progressof the Project6



ed Communities, any Standard of Care
e as a minimum:

DING OF THE INTENT OF
VELOPMENT

OWLEDGE OF THE POLICIES THAT
GOVERN THE COMMUNITY

AND A SENSE OF THE EXPECTATIONS OF
THE BOARD OF DIRECTORS AND THE
PRESENTOWNERS



Step One: saint a Full Understanding of the
SOVerning: - Jur ments of the Home Owners
ASsociation and the Architectural Review Board.

Regul ati ons pert al
North Carolina Planned Community Act.



'WATERBRIDGE

Architectural Review Committee

Design and Construction Guidelines
&
Review Procedures and Applications

Carolina Forest
Myrtle Beach

Horry County, South Carolina
January 2013 Edition

PREPARE FOR INTERVIEW BY
OBTAINING A COPY OF THE
GOVERNING DOCUMENTS
FOR THE COMMUNITY AND
PLACE THEM INTO MEMORY:



