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GOAL:

Through a Collaborative Process, 

Develop Standards of  Practice for 

Professional Consulting to 

Architectural Review Boards in  

Planned Communities.



òAtthe EightySixth Conventionof the American Instituteof

Architects Boston,MA in Juneof 1954The First Edition of

The Standardsof ProfessionalPracticewas enactedas the

official andgoverningethicalstatementof theInstitute.ó

- George BainsCummings

The Current Edition 

has over 1000 pages, 

covering a range of  

topics such as 

Mentoring, Team 

Building,  Finance and 

Protection of  

Intellectual Property.



WHLE THERE IS NO STANDARD OF 

PRACTICE FOR REVIEW BOARD SERVICES, 

THERE IS A STANDARD OF CARE FOR ALL 

WORK BY AN ARCHITECT: 

FROM AIA: B101Êð2007 §2.2, B102Êð2007 §1.2, and B103Êð

2007§2.2:

òTheArchitect shall perform its services consistent with the

professional skill and care ordinarily provided by architects

practicing in the sameor similar locality under the sameor similar

circumstances. The Architect shall perform its services as

expeditiouslyas is consistentwith such professionalskill and care

and the orderly progressof the Project.ó



For Planned Communities, any Standard of Care 
should include as a minimum:

AN UNDERSTANDING OF  THE INTENT OF 
THE DEVELOPMENT

A KNOWLEDGE OF THE POLICIES THAT 
GOVERN THE COMMUNITY

AND A SENSE OF THE EXPECTATIONS OF 
THE BOARD OF DIRECTORS AND THE 

PRESENT OWNERS



Step One: Gain a Full Understanding of the
Governing Documents of the Home Owners
Association and the Architectural Review Board.

1. Covenants and Restrictions - CCRs:  A Fixed 
Document

2. Architectural Guidelines:  An Evolving 
Document

3. State Regulations pertaining to HOAõs
North Carolina Planned Community Act.



PREPARE FOR INTERVIEW BY 
OBTAINING A COPY OF THE 
GOVERNING DOCUMENTS 
FOR THE COMMUNITY AND 
PLACE THEM INTO MEMORY:


